The Compression Planning” Institute at

Compression Planning enables individuals to
leverage their collaborative time, make better
decisions faster, and get their people heading in the
same direction. By cutting down the time it takes

to plan for major projects and solve complex issues,
company leaders can move faster to implement
fresh solutions.

What it is

The Compression Planning Institute is designed to be a “learn-
by-doing” seminar. You will bring a key business problem you
want to solve, or opportunity you'd like to capture, and learn
Compression Planning skills as you apply them to your
particular issue.

What you'll bring back

* Hands-on experience in designing and directing
Compression Planning sessions using storyboards

* Confidence to lead your group through internal planning
sessions, no matter what the issue

* The ability to be a neutral facilitator when dealing with
complex (and often emotional) issues

* An opportunity to draw out creative and effective ideas
from your peers, even the quiet ones

Compression Planning has helped individuals and
organizations achieve amazing things:

* 300 volunteers mobilize into action to clean up a town after a
devastating tornado. The mayor worries it will take at least
six months to accomplish. With Compression Planning,
disaster relief is completed in six days.

e A community group has been bogged down for two

years, trying to develop a new program. After one 2-hour
Compression Planning session, a new program is launched,
and funding is in place.
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e Actionable decisions made at
least 30% faster

¢ Big tasks outlined in hours or
days—not week, months or years

e Team accountability,
responsibility and consensus

Compression Planning has equipped
organizations of all shapes and sizes,
from all over the world, with accelerated
planning techniques to solve complex
problems, challenges and tasks. Join
the ranks. Register now.

Register online at
compressionplanning.com
or call 1-800-569-6015.

Oglebay is a 1700-acre resort and
conference center located in Wheeling,
West Virginia (1-hour southwest of
Pittsbhurgh).

For accomodations please visit
oglebay-resort.com, or call 800-624-6988
for more information.
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