The Executive Decision Making System

The Executive Decision Making System is a
structured system designed to streamline executive
team meetings and board-of-director meetings.
EDMS saves and reallocates an organization’s most
critical resource — time.

Why EDMS?
Typical meetings consume too much time with too little time

focused on strategy. EDMS provides a proven framework for
planning and executing highly-productive meetings.

EDMS can:

* Slash the time executive decision makers spend on reports,
briefings and updates when this time can be spent much
more efficiently

* Accelerate the time it takes to make high-quality decisions
with better preparation and thinking by all parties involved

¢ Address major issues you always wanted to address, but
never had the time. EDMS does more than give you time —
it actually saves you time, and reallocates how you spend
your time.

Who needs it?

* CEOs and key leaders who are frustrated with ineffective
board and executive team meetings

* Complex organizations with six to twelve members on their
executive team and board of directors

¢ Drastically reduce and improve
critical decision-making time

¢ Hold fewer, more productive
meetings that yield greater results

¢ Quickly address and solve issues
your organization must overcome

“EDMS has shortened the amount of time we
spend in meetings and it has helped us focus
our time strategically. Calculate how much
time you and staff have spent in meetings
for the last two weeks against the real
decisions that were made. It will be crystal
clear that you can't afford not to do EDMS.”

Luanne J. Panacek, Ed.D.
CEO

“EDMS helped our Senior Management
meetings become dramatically more produc-
tive and has increased work flow from the
bottom up. It has also decreased our weekly
meetings to bi-weekly and we get more
done...especially regarding strategic
thinking.

| would not hesitate to make the decision to
move on this product. You will not regret the
expense as it is worth its weight in gold if
used as prescribed.”

Carol R. Gross, MSOL

General Manager Support Services

To learn more about EDMS, visit
menellisco.com, or call 1-800-569-6015.
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