
What are
the project

deliverables?

What activities are
required for the
deliverables?
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What is the “As Is”
model - what are
you doing now?

What is the “To Be”
model - what do
you want to do?
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What Personnel
is required?

What types of
Consultants are

required?
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What Supplies
are needed?

What types of
Travel are
needed?
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Who are Potential
Subject Matter

Experts?

What will set this
project apart from

all others?
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How do we know
this will work?

What will happen
if we don’t do

this?
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Who are our
potential
partners?

What are the roles
of potential
partners?
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Roles of potential
consultants

What will increase
or decrease as a
result of this

project?
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What are the
qualitative evaluation

elements?

What is the
intellectual

merit?
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Why do we need
this project?

a

a



He
ade

rs 
to 

sta
rt

de
vel

op
ing

 a 
pro

jec
t

for
 a 

gra
nt 

pro
po

sal
:

He
ade

rs 
to 

ide
nti

fy
res

ou
rce

s:



He
ade

rs 
to 

ide
nti

fy
the

 pr
oje

ct 
ne

ed
:

He
ade

rs 
rel

ate
d t

o
the

 pr
oje

ct
ma

nag
em

en
t p

lan
:



He
ade

rs 
for

 pr
oje

ct
eva

lua
tio

n:

He
ade

rs 
for

 N
ati

on
al

 Sc
ien

ce 
Fou

nd
ati

on
sum

ma
ry:



Co
mm

on
 H

ead
ers

 fo
r

Pro
po

sal
 D

eve
lop

me
nt

a


